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ABSTRACT Organizational management factors shape energy transition pathways among major U.S. power utilities. This study
aimed to evaluate the energy transition pathways in the U.S. with a comparative focus on NextEra Energy. Building on Taylor and
Helfat’s influence model of managerial linking activities during technological transitions, the analysis highlighted cognitive,
structural, and motivational mechanisms that connect legacy assets with renewable energy innovations. Publicly available documents
(annual reports, sustainability reports, proxy statements, and investor transcripts) from five utilities, namely NextEra Energy, Dominion
Energy, Duke Energy, Southern Company, and Exelon Corporation, were examined to trace strategic choices and organizational
changes across the 2000s-2020s, with outcomes assessed in financial and non-financial dimensions. Results suggest that (i) a clearly
articulated identity as a renewable-growth company supported by consistent communication, (ii) structural separation and dedicated
governance for renewable businesses combined with integrative mechanisms, and (iii) incentive systems linking executive
evaluations and rewards to transition milestones jointly accelerate portfolio reconfiguration. Implications are drawn for governance
and performance management design in Korea’s power-generation public enterprises amid ongoing restructuring debates.
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Key Factors Influencing
Organizational Management

Cognitive Factors
« Organizational cognitive frames
« Past experiences, values

Technology-Driven

Structural Factors i
Business Strategy

« Formal organization
 Informal organization

Motivational Factors
« Economic rewards
 Social rewards

Fig. 1. Influence Model of Managerial Linking Activities During
Technological Transitions (Source: adapted from Taylor
& Helfat, 2009)
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NextEra Energy One of the largest electric power and energy
infrastructure companies in North America and a leader in

the renewable energy industry

Exelon Corporation To be the leading diversified energy company - by providing

reliable, clean, affordable and innovative energy products

Southern Company A leading energy company serving 9 million customers through

our subsidiaries. We provide clean, safe, reliable and affordable
energy through electric operating companies

Dominion Energy We offer clean, safe, reliable, and affordable energy to more than

7 million customers to build a clean and sustainable energy future

Duke Energy We make people’s lives better by providing gas and electric

services in a sustainable way

Fig. 2. Corporate mission statements and identities (Source:
Authors’ compilation based on each company’s 2018
annual report)
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Fig. 4. Operational Management Performance Objectives of
NextEra Energy and Southern Company (Source:
Adapted from NextEra Energy (2019) and Southern
Company (2019) proxy statements)
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